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Reminders s,

A The session will be recorded.

A Place your questions in the chat anytime during the
session.

A Interpretations are available.
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Philippines

Welcome andntroduction

(VKO Capacity Building at Scale: Strategies and
Methods to develop institutional and
individual capacity fowinS

({0 BTV Accelerating WASH in Schools through
Massive Open Online Courses in the

Moderator: MargaretteLim

Presenter: Juan Alfondaeonardia
RegionaProgrammeCoordinator, GIZ Fit
for SchooProgramme

Presenter: Maria Corazon Dumld&ehief,
School Health Divisiobepartment of
Education, Philippines

IRV Strengthening school communities to respo Presenter: Mr. Paul Amao, National WA!

Solomon Islands

13:1013:25 JOLIA

(RWwASHICRCIOE Summary and closing

to emergencies including COVID in

Coordinator, Ministry of Education &
Human Resources Development, Solon
Islands

Presenters & Moderator

Pratibha Singh, WASH Specialist, UNIC
India
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Capacity Building
at Scale

Strategies and Methods to Develop
Institutional and Individual Capacity WWinS
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Capacity Building: Definition

The process through which individuals, organizations an
socleties obtain, strengthen and maintain the
capabillities to set and achieve their own development
objectives over time.

UNDP, 2009
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Three Levels of Capacity Building

1. Enabling Environment
2. Organizational
3. Individual
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Scaling up Individual Capacity Building
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. Offline SelDirected Learning
. Trainingof-Trainers / Cascade Training

1
2
3.
4

Webinars & Online Courses
Learning Exchange and Mentoring
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Advantages Disadvantages SR
ANo loss of message ALimited review and o
fidelity validation /Qm ,
ALower cost than fac-  AVery difficult to revise P &
face trainings after final publication PERILAUHIOUP
ASingular delivery method AWider reach means gfgg:{“ﬂ“
higher costs T

A Difficult to get feedback
& evaluate impact

Suitable for: Policies, Guidelines, Manuals, Checklists
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Training of Trainers (TOT)

Advantages Disadvantages =

A Wide array or training methods A Dilution of messaging with ~ #il§
applicable to a wide range of each level for cascade <
contexts training

A Applicable to challenging A Difficult to monitor fidelity
environments relying on local or quality of delivery
delivery A Cost to conduct

A Easy to review, validate, and adap{ | imited reach compared
A Offers opportunity for feedback  online methods 4

Suitable for: Trainings employing experiential and-fadace methods
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Online Training

Advantages Disadvantages
ALow to no incremental  ALimited training -"“
cost delivery and ACCELERATING
ANO loss of message evaluation methods WINS inpivisions ¢
fidelity ARequire internet
AWide to massive reach ﬁ;(r;c?vsvz raé”d basic @
AAllows structure for | LEIﬁDSLHgD\LﬂéIrJS
building knowledge ALow completion rates

Suitable for: Massive scale trainings on topics suited for didactic methods
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Learning Exchange

Advantages Disadvantages
APromotes Communities of Practice ACost of

ANZ E]vP }( ~ uss]vpP P conducting
Information and ideas ALimited reach

A Realworld solutions

Suitable for: Peer learning,
mentoring networks, knowledge
exchange among implementers,
political advocacy
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