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Reminders

Å The session will be recorded.

Å Place your questions in the chat anytime during the 
session.

Å Interpretations are available.
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Session Agenda
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When What Who

12:00-12:10 Welcome and introduction Moderator: MargaretteLim
12:10-12:30 Capacity Building at Scale: Strategies and 

Methods to develop institutional and 
individual capacity for WinS

Presenter: Juan Alfonso Leonardia, 
Regional ProgrammeCoordinator, GIZ Fit 
for School Programme

12:30-12:50 Accelerating WASH in Schools through 
Massive Open Online Courses in the 
Philippines  

Presenter: Maria Corazon Dumlao,Chief, 
School Health Division, Department of 
Education, Philippines

12:50-13:10 Strengthening school communities to respond 
to emergencies including COVID-19 in 
Solomon Islands

Presenter: Mr. Paul Amao, National WASH 
Coordinator, Ministry of Education & 
Human Resources Development, Solomon 
Islands

13:10-13:25 Q&A Presenters & Moderator
13:25-13:30 Summary and closing Pratibha Singh, WASH Specialist, UNICEF 

India



Capacity Building 
at Scale
Strategies and Methods to Develop 
Institutional and Individual Capacity for WinS
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Capacity Building: Definition

The process through which individuals, organizations and 
societies obtain, strengthen and maintain the 
capabilities to set and achieve their own development 
objectives over time. 

UNDP, 2009
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Three Levels of Capacity Building

1. Enabling Environment

2. Organizational

3. Individual
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Scaling up Individual Capacity Building

1. Offline Self-Directed Learning

2. Training-of-Trainers / Cascade Training

3. Webinars & Online Courses

4. Learning Exchange and Mentoring
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Offline Self-Directed

Advantages

ÅNo loss of message 
fidelity

ÅLower cost than face-to-
face trainings

ÅSingular delivery method

Disadvantages

ÅLimited review and 
validation

ÅVery difficult to revise 
after final publication

ÅWider reach means 
higher costs

ÅDifficult to get feedback 
& evaluate impact
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Suitable for: Policies, Guidelines, Manuals, Checklists



Training of Trainers (TOT)

Advantages

ÅWide array or training methods 
applicable to a wide range of 
contexts

ÅApplicable to challenging 
environments relying on local 
delivery

ÅEasy to review, validate, and adapt

ÅOffers opportunity for feedback

Disadvantages

ÅDilution of messaging with 
each level for cascade 
training

ÅDifficult to monitor fidelity 
or quality of delivery

ÅCost to conduct

ÅLimited reach compared to 
online methods
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Suitable for: Trainings employing experiential and face-to-face methods



Online Training

Advantages

ÅLow to no incremental 
cost

ÅNo loss of message 
fidelity

ÅWide to massive reach

ÅAllows structure for 
building knowledge

Disadvantages

ÅLimited training 
delivery and 
evaluation methods

ÅRequire internet 
access and basic 
hardware

ÅLow completion rates
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Suitable for: Massive scale trainings on topics suited for didactic methods



Learning Exchange

Advantages

ÅPromotes Communities of Practice

Å�^�Z���Œ�]�v�P���}�(��� �̂��µ�š�š�]�v�P�������P���_��
information and ideas

ÅReal-world solutions

Disadvantages

ÅCost of 
conducting

ÅLimited reach
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Suitable for: Peer learning, 
mentoring networks, knowledge 
exchange among implementers, 
political advocacy


