
WinS ILE
Evaluation

Klaesener-Metzner, Nicole

Side talks and bus rides

August 2023 



First let’s hear 

from you!

How would you evaluate a 
learning event like the ILE?

Put your answers in the chat
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01.

Collect evidence to ensure that you are 

meeting your aims and goals with the 

event. 

02.

Evaluation should provide strong 

evidence regarding its efficacy and 

impact. 

03.

Course correct and adapt future events 

Based on learnings

Why?
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Impact: the extent to which 

the WinS ILE generated 

momentum and political 

commitment on WinS

among participating 

countries…
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Relevance: the extent to 

which the WinS ILE 

facilitated learning among 

participating countries, the 

relevance of topics to the 

national and global 

agenda, and new topics …

7 | Side Talks and Bus Rides





Effectiveness: the 

effectiveness of the 

structure of the WinS ILE 

and how it can be improved 

to accelerate learning…
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In terms of effectiveness, the structure of the key learning activities were

generally aligned with participants’ interests. Country consultations and

field visits, combined with informal interactions during breaks and bus rides

were the valued opportunities to exchange. However, there are

suggestions to improve the format by using more participatory or two-way

communication activities; professionalizing the organization of the ILE with

a permanent secretariat, and involving host-country perspectives more

intentionally in the programme. Furthermore, a careful selection of

country delegates based on their expertise was deemed important, as

technical exchanges are at the centre of what the ILE is about.



WinS ILEs are hard to measure

they highlight and emphasize 

the importance of WinS across 

ministries and sectors and the 

informal aspects are key to their 

impact on participants.
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In person participants

1000+
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Speakers, almost half 

women

100+
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Sessions on “all” WASH 

topics

1000+
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Thank you.

For questions please reach out:

nklaesener@unicef.org

mailto:nklaesener@unicef.org
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